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2004: Our Most 
Significant Expansion 

in a Decade
Girl Child Event: 1,200 gathered at the
New York Hilton to put an international
focus on the vital link between improv-
ing conditions for girls and meeting
other key global challenges.

UN Millennium Project: Joan Holmes
served on the Hunger Task Force,
bringing an emphasis on gender
equality and people’s empowerment
to recommendations for meeting the
Millennium Development Goals.

Mexico: On the International Day for
Indigenous People, The Hunger Project
held its first Latin America strategy
meeting and met with President
Vicente Fox Quesada. The strategy
meeting led to a major expansion of
our programs in Latin America.

Peru: Our partner in Peru, Chirapaq,
hosted the Fourth Continental Meet-
ing of Indigenous Women. More than
400 women leaders from 20 countries
set priorities that were presented at
the UN session to conclude the
Decade for Indigenous People.

Ethiopia: The Hunger Project launched
strategic planning-in-action in a 
country whose name has long been
synonymous with hunger.

Four times more micro-loans were
issued to women in 2004 than in
2003 through the African Woman
Food Farmer Initiative, and we 
doubled the number of women-
owned and -managed rural banks
gaining government approval.

India: We began forging a national
Hunger Project alliance with the 
leadership of our 60 Indian partnership
organizations, with which we imple-
ment our strategies in 14 states.

Empowerment in emergencies: With
record floods in Bangladesh and India,
and the devastation of the tsunami,
The Hunger Project empowered rural
communities to meet emergency
needs and implement long-term
strategies for rehabilitation.

National Girl Child Day in Bangladesh
expanded from its original 50 events 
in 2000 to 1,200 events across the
country in 2004.

Global Investors traveled at their 
own expense to Bangladesh, Senegal,
and twice to Mexico, to see the work,
express solidarity and strengthen 
their ability as spokespeople.
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• In sub-Saharan Africa, where hunger is the most severe,
The Hunger Project’s epicenter strategy has mobilized 
millions of people to improve health, education, nutrition,
food production, food security and rural finance, and in
campaigns to stop the spread of HIV/AIDS.

• In India and Bangladesh, where rates of childhood mal-
nutrition are the highest due to the extremely low social 
status of women, our strategies focus on strengthening
the leadership of women in local democracy as the key
change agents for the end of hunger. We combine this
with mobilizing the power of the media to transform 
attitudes that subjugate women and girls.

• In Latin America, where hunger is concentrated in the
rural indigenous communities and particularly with
indigenous women, The Hunger Project — during 2004
— significantly expanded and focused its strategies to
empower indigenous rural women and mobilize people
to take the most strategic actions for the end of hunger.

These successes have very important implications for policy
-makers in both the developed and developing worlds. 
Serving on the Hunger Task Force presented me with an
excellent opportunity to contribute these findings to the
world community. And, as the world mobilizes greater
support to meet the Millennium Development Goals, it
places an imperative on The Hunger Project to be ever
more effective in having governments and other agencies
understand and appreciate what we have learned.

uring 2004, I had the privilege of serving 
on the UN Millennium Project Hunger Task
Force. The task force was charged with
recommending to the UN secretary-general

the best strategies for achieving the Millennium Development
Goals — the world’s time-bound and quantified targets for
addressing extreme poverty in all its dimensions.

This gave me a unique perspective on the important role 
of The Hunger Project.

The Hunger Project is a global, strategic organization 
committed to the sustainable end of world hunger. We are
committed to playing a catalytic role at the cutting edge of
ending hunger. Since 1990, we have focused our energies
on pioneering high-leverage, large-scale, people-centered
strategies for the end of hunger based on principles of 
self-reliance and gender equality. For example:

Strategies to 
Achieve the Millennium     

Development Goals
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Message from Joan Holmes, President of The Hunger Project

There has never been a
better time to invest in
The Hunger Project. I 
welcome your partnership
in this vitally important
human endeavor.



n September 2000, 189 UN member countries
unanimously adopted the Millennium Declara-
tion, which set ambitious goals for reducing
world poverty and hunger by 2015. From the
declaration, eight Millennium Development

Goals — or MDGs — were created as measurable targets
for addressing all the dimensions of poverty in the develop-
ing world: hunger, education, women’s empowerment,
child mortality, maternal health, disease, environmental 
sustainability and fair trade. In 2002, UN secretary-general
Kofi Annan created the UN Millennium Project to devise
strategies for meeting the goals by assembling task forces
of experts to produce coherent global recommendations 
on each issue.

The Hunger Project’s president, Joan Holmes, was invited 
to join the Millennium Project Hunger Task Force in early
2004. Joan was the sole task force member with experience
in the grassroots mobilization of people to end their own
hunger. Within the task force, Joan was the foremost
authority on and strongest advocate for the centrality 
of women’s empowerment in ending hunger. 

During international meetings, consultations and constant
e-mail dialogue throughout 2004, Joan provided research
and analysis to push for the inclusion of recommendations
to hasten the empowerment of hungry people, especially
women, as the key change agents for the end of hunger.

Because of Joan’s participation, the task force incorporated
in its final recommendations the fact that women produce
80 percent of the food in Africa and more than half the
food in South Asia and Latin America. In addition, at Joan’s
urging, the task force emphasized that “gender equality is
not simply socially desirable — it is a central pillar in the
fight against hunger” in its final report.

UN Millennium Project
Hunger Task Force
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The Hunger Project devoted time, energy, research and
advocacy to integrating gender equality and the mobilization
of people into the Hunger Task Force’s recommendations.
Because of The Hunger Project’s work, the task force’s final
report calls for the empowerment of women in their key
roles as food producers, nutrition providers, marketers of
food and decision-makers. The report calls for women’s
access and rights to land, water, credit, education, health
services, agricultural extension services, natural resources,
community resources and equal treatment under the law.

¶ Hunger Task Force high-level meeting in Addis Ababa.

I
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T H E  M I L L E N N I U M  D E V E L O P M E N T
G O A L S  ( M D G S )

In September 2000, at the UN Millennium Summit, 
the leaders of 189 nations committed to achieve 
specific results by 2015 in eight major areas that have
come to be known as the Millennium Development
Goals. Working from a baseline of 1990, the goals 
set for 2015 include:

1. Cut the proportion of people who are hungry 
or living in extreme poverty by one-half.

2. Achieve universal primary education.

3. Promote gender equality and empower women.

4. Cut child mortality by two-thirds.

5. Cut maternal mortality by three-quarters.

6. Stop the spread of HIV/AIDS, malaria and 
other diseases.

7. Sustain the environment.

8. Build a global partnership for development.

At the request of the UN secretary-general, Prof. 
Jeffrey Sachs of Columbia University established the
Millennium Project, which brought together experts
worldwide into 10 task forces to provide the best 
possible strategies for meeting these goals. The task
force recommendations will be considered by UN
member nations at the Millennium+5 Summit in 2005. 

EDUCATION AND ADVOCACY 

The initiative in support of Joan’s leadership in the UN 
Millennium Project Hunger Task Force is a component of
our overall education and advocacy programs in the 
developed world and in the international development
community. During 2004, we expanded our policy research
and analysis capabilities to strengthen this effort.

An integral component of The Hunger Project’s program is
to mobilize and educate a constituency in the developed
world that is committed to the end of world hunger and
advocates our principles within the international development
community.

During 2004, The Hunger Project carried out a yearlong
strategy, with more than 95 multimedia educational events
across the United States. Similar activities were organized
by volunteers in 11 other developed countries.

As always, our worldwide education and advocacy efforts
were supported by monthly newsletters, regular e-mail
communications, telephone conference calls and Web sites
in nine languages.

Education 
and Advocacy

¶ Publications and video materials from 2004.



featured in the Hunger Task Force’s final report as a way 
to implement actions to achieve the MDGs.

As of December 2004, there are 69 epicenters and 91
subepicenters mobilizing more than 2.6 million people in
more than 1,000 villages. Elements of the strategy include:

High-level support: Before it will work in any country, 
The Hunger Project secures support from — and is usually
invited by — the head of state. It selects a dynamic local
country director who establishes a national advisory council
of influential people in the country.

An aligned national vision: An early step in the process
— implemented in December 2004 in Ethiopia — is a
strategic forum that brings together leaders from all sec-
tors of society to build a shared understanding of all
aspects of poverty in the country, and align their support
for the epicenter strategy.

Choosing a strategic location: Work begins in a village
that is clearly impoverished, yet has shown a readiness to

he Millennium Declaration calls for special
attention to Africa. More than 46 percent live 
on less than $1 per day, and 33 percent are
undernourished. Africa has been The Hunger
Project’s highest budget priority for 14 years.

The underlying causes of hunger and poverty in Africa
include gender discrimination, poor leadership, and too 
little investment in building people’s capacity in rural areas. 

To transform these conditions and empower the people 
of Africa to meet their basic needs on a sustainable basis,
The Hunger Project has pioneered its epicenter strategy.
The epicenter strategy is a unified, people-centered
approach that has proven effective in Benin, Burkina Faso,
Ghana, Malawi, Senegal and Uganda. During 2004, this
strategy was extended into Ethiopia. 

The UN Millennium Project Hunger Task Force visited a
Hunger Project epicenter in Malawi prior to appointing 
our president to be a member. The epicenter strategy was

Epicenters for 
Meeting Basic Needs
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they could ever imagine — yet they do it themselves. An
individual or chief contributes land, including land for a
community farm. Others contribute labor, learning to make
bricks and construct the building.

Create strong linkages with local government: Local
government officials are included at every stage of the
process. As the village gains confidence, it also gains
stronger voice and is more able to negotiate with local 
government to gain teachers, health workers, extension
workers and pharmaceutical supplies.

Sustainability: In our experience, projects never succeed in
making a transition from donor dependency to sustainability.
Sustainability must be established from the start. Epicenters
generate sufficient funds to maintain their facilities from
proceeds from the community farm, interest payments to
the bank, usage fees for using mechanized food-processing
equipment, and rental of the main community hall for
weddings and other local celebrations.

be mobilized for self-reliant action. It is chosen to be close
enough to the capital that policy-makers can easily witness
the success.

Overcoming the mind-set of resignation and depend-
ency: The experience of rural people has taught them that
they are powerless to change things. The Hunger Project
directly intervenes in that mind-set with its Vision, Commit-
ment and Action Workshop. Villagers create a vision 
for their village, commit to it, and design plans of action 
to achieve it based entirely on their own resources. Only
after six months of successful self-reliant action is the 
village’s sense of self-reliance sufficiently strong to take 
the next step.

Build social infrastructure: As the community begins to
mobilize to meet its basic needs, it elects committees to 
be responsible for each aspect of work: a committee for
meeting community needs overall; and subcommittees for
health, education, food security, employment generation
and other village priorities. An absolute requirement is 
that there be equal numbers of women and men on each
committee.

Build the physical infrastructure: With village leadership
in place, The Hunger Project mobilizes the community 
to construct a building that will house its school, health
center, food processing, food bank, adult literacy classes,
other training, a meeting room and a rural bank. For most
villagers, this is an achievement beyond the realm of what

A F R I C A

§ Facing page, left: Making bricks in Senegal.

§ Facing page, right: Women’s literacy training.

Ä Left: Women loan recipients in Uganda. 

Ä Right: Milling machine in Ghana. 



Following a year of strengthening our AWFFI leadership in
2003, the results in 2004 were dramatically increased,
resulting in four times as many new loans being issued
than in 2003, and reaching a cumulative total of 59,579
loans totaling $3.2 million.

The new vision for AWFFI is to establish a woman-owned,
government-recognized rural bank at every epicenter. 
During 2004, we doubled the number of banks that had
achieved this recognition — from four to eight — and 
a strategy has been developed to bring all our epicenter
banks to this level in the next few years. To our knowledge,
The Hunger Project is the first organization to empower
African rural women to establish government-recognized
rural banks.

frica is the only region in the world where
per capita food production has declined, and
this is due in large measure to the low social
status of women. In Africa, women produce

80 percent of the food. They do the lion’s share of the
work to process, transport and market the food. Yet they
are systematically bypassed by virtually all official programs
to improve African agriculture.

As UN secretary-general Kofi Annan has stated, “A green
revolution in Africa will happen only if it is also a gender
revolution.”

In addition to insisting on equal representation of women
in epicenter leadership, in 1999 The Hunger Project created
its African Woman Food Farmer Initiative (AWFFI) — a
credit, training and empowerment program designed to
make women economic players in their community. It 
supports groups of rural women in their agricultural and
other income-generating activities. AWFFI is implemented
in all seven epicenter countries as well as in Mozambique
as a partnership with the General Union of Cooperatives.

Economic 
Empowerment

A
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A F R I C A N  W O M A N  F O O D  F A R M E R  I N I T I A T I V E

Ä Left: Woman with increased vegetable production.

Ä Right: Malawi women invested in pigs.
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• Replacement of dangerous traditions. For example, in
Malawi, widows were required to sleep with another
man within two days in order to release the husband’s
spirit. The elders created a new, safe custom in which a
proxy, married couple has relations to release the spirit.

In addition, The Hunger Project-Malawi has launched a 
pioneering and highly successful bed-net program that is
stopping the spread of malaria.

Of the 40 million people currently living with HIV/AIDS
worldwide, 64 percent live in sub-Saharan Africa.

AIDS attacks people in their most productive years. Africa 
is losing its doctors, nurses, farmers, agriculture extension
workers and teachers faster than they can be replaced.
Families struck by AIDS see their food production drop by
50 percent.

In Africa, HIV/AIDS is predominantly spread through hetero-
sexual activity. It is fueled by traditional gender roles that
encourage men to engage in risky sexual behavior, and
deny women the power to say no to unsafe sex.

In 2002, in partnership with African experts from eight
countries, The Hunger Project developed the first-ever
HIV/AIDS and Gender Inequality Workshop designed to be
delivered at the grassroots level. The workshop empowers
the population around each epicenter to learn the facts of
HIV/AIDS and change the dangerous attitudes and behav-
iors that spread the disease. The epicenter then carries out
a three-month campaign of action to stop the spread of HIV.

During 2003 and 2004, more than 280,000 people took
the workshop. A survey of the impact of this campaign,
conducted in August 2004 (and available on our Web site),
indicates a wide range of positive effects:

• Reductions in early marriage and domestic violence.

• Increase in birth-spacing.

• Reduction in stigma, and an increase in people going 
for voluntary testing and counseling.

• Increase in men taking responsibility to stop the spread 
of the disease.

• Reduction in other sexually transmitted diseases.

Stopping HIV/AIDS,
Malaria and 

Other Diseases 

M I L L E N N I U M  D E V E L O P M E N T  G O A L

¶ Men discussing their responsibility in Ghana.



outh Asia has the highest rates of child 
malnutrition in the world — twice as high as
sub-Saharan Africa. Why are these rates so
high, in a region that produces surplus food?

The one reason, according to top nutritionists, is the
region’s severe subjugation of women. This subjugation
gives rise to a deadly cycle of malnutrition. 

• A girl in India and Bangladesh is born underweight and
malnourished. She is nursed less and fed less nutritious
food than her brother. She is often denied health care
and education. 

• She is forced to work, even as a child. Her work burden
increases significantly as she gets older — even when she
is pregnant. She is married and pregnant when she is
young, often just a teenager. 

• She is underweight and malnourished when she gives
birth to her children, who are born underweight and 
malnourished. And the cycle continues.

The Hunger Project is seizing a historic opportunity to 
catalyze a transformation in this condition. Changes in 
the laws of India and Bangladesh guarantee women a
voice in local democracy — a profound breakthrough in
the position of women in rural society. All our programs 
in South Asia are focused on empowering grassroots
women leaders as key change agents for the end of
hunger — and creating an environment in which they 
can succeed.

Breaking the
Cycle of Malnutrition

S
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S O U T H  A S I A

¶ Above: Cycle of malnutrition.

© Below: 2,000 elected women march for their rights in Bihar.

Underweight
at birth

Breast-fed
shorter time

Eats last,
eats least

Malnourished
in adolescence

Married
too young
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o break the cycle of malnutrition in India, 
The Hunger Project carries out a four-pronged
strategy. Each of these interventions was 
significantly expanded during 2004.

1. Women’s Leadership Workshop: This three-day 
training is the centerpiece of our strategy, and provides
women elected as local representatives — most of whom
are illiterate and have never before participated outside
their households — with confidence, understanding,
skills and a network of support. Follow-up workshops
are often provided to further develop their skills. During
2004, 125 Women’s Leadership Workshops, four train-
ings of trainers, 84 follow-up and 119 other workshops
were held, for a total of 11,650 women.

2. Alliance building for advocacy and support: The
Hunger Project works in partnership with local commu-
nity-based organizations that deliver the workshops 
and provide ongoing support. During 2004, The Hunger
Project forged its 60 partner organizations into a national
Hunger Project Alliance for advocacy and action.

3. Mobilizing the media: The Hunger Project annually
awards the Sarojini Naidu Prize for Best Reporting on
Women in Panchayati Raj. First awarded in 2001, the
prize encourages print journalists across India to increase
coverage of the social revolution of women in local
democracy. Each year, the number of nominations has
increased: from 166 in 2001 to 706 in 2004. In addition,
we provide training and ongoing networking with
reporters and editors. A major south Indian newspaper
provides a full page of coverage every week. 

4. National- and state-level advocacy: In December, 
the national ministry of panchayati raj requested that
The Hunger Project organize a roundtable meeting of 
all state ministers on capacity-building. Nearly all The
Hunger Project’s recommendations were accepted.

Key Change Agents: 
Elected Women Leaders

I N D I A

T

¶ Above: The 2004 Sarojini Naidu Prize ceremony.

§ Below: Elected women gather in Jammu and Kashmir.

 



Self-governing UP advocacy group: The Hunger Project
has organized locally elected representatives into their own
advocacy group, which now has its own Web site —
www.local-democracy.org.

National Girl Child Day: In 2000, The Hunger Project 
catalyzed the creation of a national alliance committed to
ending all forms of discrimination against girls. Each year
on September 30, this alliance organizes National Girl Child
Day events across the country. In 2004, there were 1,200
events, up from 500 in 2003. There is now a formal
alliance of 50 organizations supporting this effort — the
Girl Child Forum (girlchildforum.org) — which advocates
these issues throughout the year.

The Hunger Project also catalyzed the creation of an
alliance of committed influential individuals in support 
of good governance and decentralization of democracy
(shujan.org).

o break the cycle of malnutrition in
Bangladesh, we must not only overcome
severe gender discrimination, but also
achieve reforms in an exceedingly corrupt,

dysfunctional government that has failed to transfer mean-
ingful resources and autonomy to local democratic bodies.

The Hunger Project is the largest volunteer-based 
organization in the country, having now trained more
than 50,000 volunteer animators representing every 
district in the country.

Ten-point program to strengthen local democracy:
All the work of our animators is focused at the lowest
level of local democracy, known as the union parishad
(UP) — a constituency of roughly 20,000 people. We
intend to demonstrate that when people are mobilized
for self-reliance in the context of strong local democracy,
they are able to meet their basic needs. During 2004, the
number of unions mobilized in our strategy increased
from 304 to 385.

Strengthening 
Local Democracy
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B A N G L A D E S H

T

§ Students at a girls’ high school.

Ä Rally on International Women’s Day.
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concern about the longer-term efforts of rebuilding, and
asked The Hunger Project to take responsibility for a three-
year program of action with a near-term focus on “software
rather than hardware” — namely:

• Health care for children and pregnant women.

• Help for people to overcome their trauma and psychological
and emotional shock.

• Special programs to help people regain their self-confi-
dence and move forward with their lives after losing 
children and other family members.

• Support for panchayats to plan a long-term rehabilitation
initiative.

• A simple early-warning system based on public address
systems. Even if it is unlikely to be used immediately, its
creation will help restore people’s confidence.

ear after year, The Hunger Project has
demonstrated that the most effective way 
to deal with disasters is to empower local
people before disaster strikes, so that they

can deal with emergencies.

During 2004, parts of India and Bangladesh were devastated
by the worst flooding in 30 years.

• In Bangladesh, our 42,000 trained volunteer animators
provided emergency supplies, including vegetable seeds
for reestablishing farming, to 100,000 families.

• Trained women panchayat leaders in India brought work-
ability to the chaos, linking people to emergency supplies.

On December 26, the coast of the Indian state of Tamil
Nadu was hit by the tsunami. The Hunger Project has
worked in Tamil Nadu for 14 years, and its partner organi-
zation visited 50 devastated areas within two days.

The government had done an outstanding job mobilizing
emergency relief supplies. However, villagers expressed

The Link between 
Empowerment and Relief

Y

T S U N A M I  A N D  F L O O D S

§ Assessing tsunami damage in Tamil Nadu.

Ä Emergency supplies to flood victims in Bangladesh.



BOLIV IA:  TOWARD A NEW NATIONAL V IS ION

Bolivia is the South American nation with the highest 
density of indigenous people, and the most severe hunger
and poverty.

In Bolivia, we work in partnership with ACLO — an organi-
zation that empowers remote indigenous communities
through radio in their own language. Radio ACLO is the
sole source of training and education in health, education,
agriculture and human rights for 500,000 Quechua speakers
in the Andes. In 2004, we launched a new, three-year
strategy to greatly expand the number of “people’s
reporters” — volunteers who interact directly with the 
people, facilitating their self-reliant development, and 
making sure their voices are heard through Radio ACLO.

The development of this strategy coincided with a political,
social and economic crisis in the nation centering on the
control of natural resources. The people’s reporters have
played an invaluable role in encouraging indigenous people’s
participation, and particularly women’s participation, in
articulating a new vision for Bolivia and enshrining it in a
new constitution. The emerging vision for Bolivia is a future
that both unites and honors the diversity of Bolivia’s historic
cultures and values.

First Latin America Strategy Meeting: In August in 
Mexico City, The Hunger Project held its first-ever Latin
America strategy conference, entitled “Ending Hunger:
Empowering Indigenous Women” and led by Hunger 

he Hunger Project’s work in Latin America is
based on the understanding that the greatest
concentrations of hunger and poverty in Latin
America are in rural indigenous communities.

While all indigenous people are more likely than others to
be disadvantaged in Latin America, indigenous women suffer
double discrimination — because they are indigenous and
because they are women.

During 2004, The Hunger Project significantly expanded
and altered its programs in Latin America, from modest
but effective programs to positioning them to play a
major catalytic role for achieving the MDGs throughout
Latin America.

CONTINENTAL LEADERSHIP  FROM PERU

In 2003, The Hunger Project launched a new partnership
with Chirapaq — an indigenous people’s organization — 
to empower indigenous women leaders across Peru as key
change agents in ending hunger. In April 2004, Chirapaq
hosted the Fourth Continental Meeting of Indigenous
Women.

Given its modest budget, Chirapaq expected 200 women
to attend, primarily from nearby countries. In actuality, 430
women attended, most paying their own way, representing
20 countries, including native women’s groups from the
U.S. and Canada.

The delegates declared that they are following the footsteps
of Mama Waku, a woman warrior from the early days of
the Incan civilization. Their declaration includes:

“Sisters, you are all summoned to make progress and to
decisively and firmly take a step forward, united through
the diversity of our peoples; to stand up and to make our
capacity known, and to demand that our Nation States
respect our rights, but also to work strenuously for ourselves
and our people, resuming and exercising the lessons our
mothers and grandmothers taught us; they are the guide
and path to the future.”

Overcoming the  
Marginalization of 

Rural and Indigenous People

T
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L A T I N  A M E R I C A

“...take a step forward,
united through the diver-
sity of our peoples; to
stand up and to make our
capacity known...”



13

¶ Above left: Fourth Continental Meeting of Indigenous Women.

¶ Above right: Vegetable production in a village-built greenhouse 
in Oaxaca, Mexico.

¶ Below: Hunger Project meeting with President Fox of Mexico. 

Project president Joan Holmes. The leaders from our programs
in Bolivia, Mexico and Peru came together with 50 senior 
representatives of government and civil society in Mexico. 

Following the strategy meeting, Joan Holmes and a high-level
Hunger Project team met with Mexico’s President Fox.

A New Strategy in Mexico: One immediate outcome 
of the conference was a complete redesign of Mexico’s
program, with a new, decentralized cadre of leadership 
in six of the poorest states in the country. The Vision, 
Commitment and Action Workshop and animator training
were redesigned to give top priority to gender issues, and
to mobilize people’s energies on the 35 most high-leverage
actions for the end of hunger.

L A T I N  A M E R I C A

 



“We know what the world looks like with half its popula-
tion treated as inferior and insignificant. We truly don’t
have a clue what the world would look like if girls and
women could express themselves and be ‘everything 
they can be.’

“At a minimum, we would live in a more peaceful and
humane world: a world with greater social justice, 
economic progress, lower population growth and 
better health.”

major focus throughout the global Hunger
Project organization in 2004 was to highlight
the appalling conditions for girls in the 
developing world, and the great possibilities

for humanity when girls are empowered. 

Ninety-three million women and girls are “missing” from
the world population because of sex-selective abortion,
female infanticide, malnutrition, abuse and neglect of 
girl children. This is roughly equivalent to all the deaths in
all the wars of the twentieth century — the most violent
century in human history. 

The Hunger Project’s strategy in every country makes a 
difference for girls. From the African Woman Food Farmer
Initiative to Women’s Leadership Workshops in India to
National Girl Child Day in Bangladesh, The Hunger Project
is committed to empowering and celebrating girl children
and the centrality of their well-being for a future free 
from hunger.

In November 2004, The Hunger Project held a major 
international event with over 1,200 attendees from six 
continents to celebrate the girl child. At the event, Hunger
Project president Joan Holmes shared her vision of a world
in which girls are treated equally: 

Joan’s address and videos from the event were widely 
distributed to raise the profile of this issue among 
policy-makers. In addition, The Hunger Project continues
its national and international advocacy on behalf of girl
children everywhere.

The Future 
Depends on Her

A
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T H E  G I R L  C H I L D

“One thing is unequivocally
clear — the world would
be a lot better place than
the one in which we are
living today.”

¶ Girl child event speakers: Rafiqul Islam Sarkar, Reina Ortiz Concha,
Irudaya Mary, Susan Katushabe.
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Our Youth Ending Hunger program in Bangladesh has
more girl than boy members, and works specifically with
youth to help them understand and overcome gender 
discrimination.

Our animators in Bangladesh, women panchayat leaders 
in India, and participants in African Woman Food Farmer
Initiative credit programs have all been instrumental in
ensuring that girls are enrolled in school and are able to
attend — whether that means providing uniforms or 
ensuring there is a woman teacher in the school. 

Traditional birth attendants, trained as a result of our 
mobilizations in Africa, Asia and Latin America, play a 
special role with the births of adolescent mothers, who 
are particularly vulnerable to birth complications. 

At the recent Fourth Continental Meeting of Indigenous
Women, organized by our team in Peru, women leaders
from 20 countries declared their commitment to provide
leadership training for girls to prepare them to step forward
as tomorrow’s leaders.

“There is no tool for development more effective than 
the education of girls and women. No other policy is as
likely to raise economic productivity, lower infant and
maternal mortality, improve nutrition, promote health —
including the prevention of HIV/AIDS — and increase 
the chances of education for the next generation. 
Let us invest in women and girls.”

— Kofi Annan
UN Secretary-General

he Hunger Project programs everywhere 
in the world place highest priority on 
transforming the severe discrimination
against girls and women that gives rise 

to malnutrition. We empower adults — parents — to
understand these issues and take action to remedy them.
The result is that rural communities are now taking better
care of their girl children. Specific actions include: 

At our African epicenters, nutrition training and breast-
feeding information for new mothers ensures that baby
girls are better breast-fed and given more nutritious food 
at weaning. 

The epicenters are providing supplementary food at their
nursery schools, where there are now more girls than boys. 

HIV/AIDS and Gender Inequality Workshops at the 
epicenters empower adolescent girls — the segment of 
the population with the highest rate of infection — to 
protect themselves. 

In the epicenter literacy classes for adults, the importance
of school attendance for girls is emphasized, to encourage
the adults to use the profits from their income-generating
activities to pay for their girl children’s school fees. 

In India, we are pioneering special versions of the Women’s
Leadership Workshop aimed at empowering adolescent
girls to become elected panchayat leaders within a few years.

The women panchayat leaders we have trained have
improved the quality of food at preschool feeding programs,
and ensured that girls are enrolled. 

In Bangladesh, our National Girl Child Day has put a
national spotlight on stopping all forms of discrimination
against girls — 500 events were held last year and domi-
nated the media. 

Impact of Our Programs 
on the Quality of Life 

for Girls

T H E  G I R L  C H I L D

T



he Hunger Project is funded almost entirely 
by thousands of committed individuals and 
a growing number of foundations. They do 
not consider themselves to be donors, but
investors — coequal partners with hungry 

people in achieving a future free from hunger.

Building on a strategic framework for fund-raising 
established by Joan Holmes in 2002, The Hunger Project
achieved significant growth in sustainable fund-raising during
2003 and 2004 that is permitting it to expand its programs
for the end of hunger. Excluding large, one-time-only gifts,
the level of sustainable funding grew by 42 percent over
these two years.

The Partner Countries (outside the U.S.) utilized the frame-
work fully for the first time in 2004, and achieved a 42 
percent increase in funds to global programs in one year.

During 2004, 53 Global Investors ($5,000+) from five
countries traveled at their own expense to Mexico, Senegal
and Bangladesh — the latter trip was featured in the Wall
Street Journal.

Committed 
Individuals and Foundations
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In addition to individuals, the following U.S. foundations
and corporations made grants of $5,000 or more to
The Hunger Project during 2004:

2130 Partners

Barnes Family Foundation

The Capital Group Companies Charitable Foundation

Milton Cooper Foundation

eCorridor Inc.

Fremont Bank Foundation

Robert Frisby Foundation

Gap International

Steven B. Hard Foundation

Robert G. Hemingway Foundation

Hershey Family Foundation

Conrad N. Hilton Foundation

Hurley-Trammell Foundation

The Ipswitch Fund

JMJ Associates

Thomas and Dorothy Leavey Foundation

Nikken Inc.

One Girl Who…

The Santa Monica Zen Center

Scholastic, Inc.

Jane M. Sheehan Charitable Foundation

Sondheimer Family Foundation

The Thanksgiving Fund

Upstart Foundation

VSA Consulting Group

Weissmann, Wolff, Bergman, Coleman, 
Grodin & Evall LLC

Zeldin Foundation

I N V E S T I N G  I N  T H E  E N D  O F  H U N G E R

T

¶ Investor trip to Mexico.



Independent Auditor’s Report 

To the Board of Directors 
The Global Hunger Project 
New York, New York

We have audited the accompanying balance sheet of The Global Hunger Project (the Hunger Project) as of 
December 31, 2004, and the related statements of activities, functional expenses, and cash flows for the year then
ended.  These financial statements are the responsibility of the Hunger Project’s management.  Our responsibility is 
to express an opinion on these financial statements based on our audit.  The prior year’s summarized comparative 
information has been derived from the Hunger Project’s 2003 financial statements and, in our report dated 
February 12, 2004, we expressed an unqualified opinion on those financial statements. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.  
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.  An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements.  An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial statement 
presentation.  We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of The Global Hunger Project as of December 31, 2004, and the changes in its net assets and its cash flows for the 
year then ended in conformity with accounting principles generally accepted in the United States of America. 

The accompanying financial statements are those of The Global Hunger Project only, and are not those of the 
primary reporting entity.  The consolidated financial statements of The Global Hunger Project (Parent Organization), 
and its affiliates are issued to its Board of Directors as the financial statements of the primary reporting entity. 

Bethesda, Maryland 
March 10, 2005 
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McGladrey & Pullen
Certified Public Accountants

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.



The Global Hunger Project

Balance Sheet
December 31, 2004
(With Comparative Totals For 2003)

Assets 2004 2003
Cash and Cash Equivalents 3,004,069   $        2,677,552   $        
Investments (Note 4) 3,476,103   3,274,797   
Promises to Give, net (Note 2) 1,324,532   1,026,494   
Charitable Remainder Trust (Note 3) 439,368   294,296   
Property and Equipment, net (Note 5) 101,552   126,422   
Other Assets 89,067   16,530   

8,434,691   $        7,416,091   $        

Liabilities And Net Assets

Liabilities
Accounts payable 66,846   $             68,973   $             
Accrued expenses 329,977   303,895   
Deferred rent (Note 7) 156,359   179,047   

Total liabilities 553,182   551,915   

Commitments (Notes 7, 8, and 9)

Net Assets
Unrestricted 5,912,947   5,331,876   
Temporarily restricted (Note 6) 1,968,562   1,532,300   

7,881,509   6,864,176   
8,434,691   $        7,416,091   $        

See Notes To Financial Statements.
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The Global Hunger Project

Statement Of Activities
Year Ended December 31, 2004
(With Comparative Totals For 2003)

Temporarily 2003
Unrestricted Restricted Total Total

Support and revenue
Contributions 6,818,834   $        1,656,216   $     8,475,050   $       8,349,739   $        
Investment income (Note 4) 350,227   - 350,227   207,279   
Other 126,738   - 126,738   81,279   
Release from restrictions 1,219,954   (1,219,954)   - -

Total support and revenue 8,515,753   436,262   8,952,015   8,638,297   

Expenses
Program services

Africa 2,816,506   - 2,816,506   3,039,804   
Education and advocacy 1,558,897   - 1,558,897   960,277   
Asia 1,318,450   - 1,318,450   1,408,897   
Latin America 419,061   - 419,061   186,653   

Total program services 6,112,914   - 6,112,914   5,595,631   

Supporting services
Management and general 1,075,582   - 1,075,582   1,159,758   
Fund raising 746,186   - 746,186   628,203   

Total supporting services 1,821,768   - 1,821,768   1,787,961   
Total expenses 7,934,682   - 7,934,682   7,383,592   

Change in net assets 581,071   436,262   1,017,333   1,254,705   

Net Assets
Beginning 5,331,876   1,532,300   6,864,176   5,609,471   
Ending 5,912,947   $        1,968,562   $     7,881,509   $       6,864,176   $        

See Notes To Financial Statements.

2004
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The Global Hunger Project

Statement Of Cash Flows
Year Ended December 31, 2004
(With Comparative Totals For 2003)

2004 2003
Cash Flows From Operating Activities

Change in net assets 1,017,333   $        1,254,705   $        
Adjustments to reconcile change in net assets
  to net cash provided by operating activities

Donated securities (27,191)   (58,642)   
Deferred rent (22,688)   (14,692)   
Depreciation 24,871   29,902   
Unrealized loss on investments 2,348   15,048   
Change in cash surrender value (100,432)   -
Changes in assets and liabilities:

(Increase) decrease in:
Receivables (443,110)   332,158   
Other assets (72,537)   25,382   

(Decrease) increase in:
Accounts payable (2,127)   16,270   
Accrued expenses 26,082   16,892   

Net cash provided by operating activities 402,549   1,617,023   

Cash Flows From Investing Activities
Purchase of investments (1,786,042)   (2,794,944)   
Proceeds from sale and maturity of investments 1,710,010   2,308,434   

Net cash (used in) investing activities (76,032)   (486,510)   

Net increase in cash and cash equivalents 326,517   1,130,513   

Cash And Cash Equivalents
Beginning 2,677,552   1,547,039   
Ending 3,004,069   $        2,677,552   $        

Supplemental Schedule Of Noncash Investing And Financing Activities
Receipt of donated securities 27,191   $             58,642   $             

See Notes To Financial Statements.
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The Global Hunger Project 

Notes To Financial Statements 

Note 1. Nature of Activities and Significant Accounting Policies 

Nature of activities: The Global Hunger Project (The Hunger Project) is a California not-for-profit, nonmember, public
benefit corporation. 

The Hunger Project is a strategic organization and global movement committed to the sustainable end of world 
hunger.  In Africa, Asia, and Latin America, it empowers local people to create lasting society-wide progress in 
health, education, nutrition and family incomes. It uses a two-prong strategy: mobilizing grassroots self-reliant action, 
and mobilizing local leadership to clear away obstacles to enable grassroots action to succeed. 

The Hunger Project addresses the underlying social conditions that systematically deny hungry people the 
opportunity they need to end their own hunger. The most important of these are the severe subjugation of women, 
and the lack of a real voice by the poor in the decisions that affect their lives. 

The Hunger Project works in partnership with local people to strengthen local democratic structures so that they fully 
include the leadership of women, are directly accountable to local people, and have the resources, information and 
authority required to meet basic needs. 

The financial position and activities of affiliated Hunger Project entities outside the United States are not included in
these financial statements.  The affiliated partners raise funds which, less their own expenses, are applied to the 
Hunger Project programs and projects.  Funds are transferred to program affiliates in the developing world and are 
reflected in these statements as direct investments. 

A summary of The Hunger Project’s significant programs is as follows: 

Africa: The Hunger Project carried out three initiatives for Africa during 2004: the Epicenter Strategy, the African 
Woman Food Farmer Initiative (AWFFI), and the "AIDS and Gender Inequality Workshop" to empower grassroots 
people to know the facts about AIDS and change the destructive behaviors that spread the disease. The Hunger 
Project has offices in Benin, Burkina Faso, Ethiopia, Ghana, Malawi, Senegal, and Uganda, and works in partnership 
with General Union of Cooperatives in Mozambique.  

The Epicenter Strategy is designed to continuously mobilize the population of groups of villages and to empower 
them to build a multipurpose structure (the epicenter) where they work together on a self-reliant basis. From these 
epicenters, The Hunger Project mobilizes local people for skills and literacy training, including the introduction of new
crops and other income-earning opportunities, health, primary education, food processing and establishing rural bank 
credit facilities.  As of December 31, 2004, people were mobilized in a total of 69 epicenters and 91 sub-epicenters. 

The African Woman Food Farmer Initiative (AWFFI) operated in seven countries during 2004.  This program is
committed to the economic empowerment of Africa’s most important and least supported producers - the 100 million 
women who grow Africa’s food.  In 2004, AWFFI disbursed over 19,000 loans totaling $1.4 million to African women 
farmers in seven countries. 

Education and Advocacy: The Hunger Project is a global movement of thousands of committed individuals.  The 
education and advocacy activities empower individuals living in the developed world to understand that the
persistence of hunger is a pervasive human issue, for which we all have a shared responsibility. The programs are 
designed to create effective spokespersons, activists, leaders, and investors for the end of hunger. Education and
advocacy activities include workshops, conference calls, trips, special events, a web site, and monthly publications. 
In 2004, more than 95 local events were organized across the United States. In addition, there were two major 
initiatives during 2004: the work of Joan Holmes as a member of the UN Millennium Project Hunger Task Force 
(HTF) and the Girl Child Event. 

6 
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The Global Hunger Project 

Notes To Financial Statements 

Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Asia:  The Hunger Project has offices in India and Bangladesh. In 2004, The Hunger Project carried out its “South 
Asia Initiative” - a program focused on empowering grassroots women leaders as the key change agents for broad-
based progress in human development, social justice, and economic growth.  The initiative provides leadership 
training for women leaders, creates alliances for advocacy in support of these women, and increases positive press 
coverage through the Sarojini Naidu Prize in India and 1,200 National Girl Child Day events across Bangladesh.  
During 2004, 11,650 elected woman representatives to India’s local governments were trained in India, and 4,395 
women in Bangladesh participated in the 4-day “animator” leadership training.  

Latin America: The Hunger Project has an office in Mexico, and works in partnership with established organizations
in Bolivia and Peru that share our vision and philosophy.  During 2004, there was a major expansion in our Latin 
American programs, including our first-ever regional strategy meeting with Joan Holmes held in Mexico City in 
August with Hunger Project leaders from all three countries and senior representatives of Mexico’s government and 
civil society. In Mexico, The Hunger Project redesigned its program to be a decentralized program in partnership with 
local government in indigenous areas of six states that mobilizes people to take 35 key strategic actions for the end 
of hunger.  In Bolivia, The Hunger Project works with ACLO (Accion Cultural Loyola), whose radio stations provide 
literacy and agricultural training to Quechua-speaking people in the Andes.  In Peru, the Hunger Project works with 
Chirapaq, a national network of indigenous people to strengthen women’s leadership in local democracy. During 
2004, Chirapaq hosted the Fourth Continental Meeting of Indigenous Women and was chosen to represent all of 
South America at the final meetings of the UN Decade for Indigenous Peoples. 

One key tool in our process of grassroots mobilization is the Vision, Commitment and Action Workshop (VCAW), 
which enables local people to create a vision of a self-reliant, hunger-free future and empowers them to take self-
reliant action to achieve it. 

A summary of the significant accounting policies of the Hunger Project follows: 

Basis of accounting:  The Hunger Project maintains its accounting records and prepares its financial statements on
the accrual basis of accounting whereby revenue is recognized when earned and expenses are recognized when
incurred.

Basis of presentation:  The financial statement presentation follows the recommendations of the Financial Accounting 
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-
for-Profit Organizations.  Under SFAS No. 117, the Hunger Project is required to report information regarding its 
financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted 
net assets, and permanently restricted net assets.  The Hunger Project has no permanently restricted net assets at 
December 31, 2004. 

Cash and cash equivalents: The Hunger Project considers all highly liquid investments with original maturities of
three months or less to be cash equivalents. 

Combined financial statements:  The accompanying financial statements represent the activity of the Hunger Project 
only.  The financial statements of the Hunger Project have been combined with all affiliated program Hunger Project 
entities, in accordance with Statement of Position (SOP) 94-3, Reporting of Related Entities by Not-for-Profit 
Organizations.  The combined financial statements are presented in a separate report. 

Financial risk:  The Hunger Project maintains its cash in bank deposit accounts, which, at times, may exceed 
Federally insured limits.  The Hunger Project has not experienced any losses in such accounts.  The Hunger Project 
believes it is not exposed to any significant financial risk on cash. 

7 
23



The Global Hunger Project 

Notes To Financial Statements 

Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Promises to give: Unconditional promises to give are recognized as revenue or gains in the period acknowledged.  
Conditional promises to give are recognized when the conditions on which they depend are substantially met.  
Management determines the allowance for doubtful accounts by regularly evaluating individual promises to give and 
considering prior history of donors and proven collectibility of past donations.  Promises to give are written off when 
deemed uncollectible.  Recoveries of promises to give previously written off are recorded when received.  The 
allowance for doubtful promises at December 31, 2004, is $117,878. 

Investments:  Investments with readily determinable fair values are reflected at fair market value.  To adjust the 
carrying value of these investments, the change in fair market value is charged or credited to current operations. 

Property and equipment:  The Hunger Project capitalizes all property and equipment with a cost of $5,000 or more.  
Property and equipment are recorded at cost and depreciated on the straight-line basis over estimated useful lives of 
three to ten years.  Leasehold improvements are recorded at cost and amortized over the lesser of the useful life or 
lease term. 

Deferred rent:  The Hunger Project has a lease agreement for rental space in New York City.  Under the terms of the 
lease agreement, the Hunger Project occupied its office space for a period of free rent during the initial rental period.  
The benefits that the Hunger Project received from the free rent and rent increases in future years, are being 
allocated on a straight-line basis over the term of the lease. 

Support and revenue:  Contributions received are recorded as unrestricted, temporarily restricted, or permanently 
restricted support, depending on the existence and/or nature of any donor restrictions. 

All donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending 
on the nature of the restriction.  When a restriction expires (that is, when a stipulated time restriction ends or purpose 
restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported 
in the Statement of Activities as net assets released from restrictions.  Temporarily restricted net assets are reported 
as unrestricted net assets if the restrictions are met in the same period received. 

Expenses: Direct costs associated with specific programs are recorded as direct program expenses.  Personnel 
costs, depreciation, occupancy, office, data processing and certain corporate expenses are allocated to programs 
based on employee time distributions. 

Income taxes:  The Hunger Project is generally exempt from Federal income taxes under the provisions of 
Section 501(c)(3) of the Internal Revenue Code.  In addition, the Hunger Project qualifies for charitable contribution 
deductions and has been classified as an organization that is not a private foundation.  Income which is not related to
exempt purposes, less applicable deductions, is subject to Federal and state corporate income taxes.  The Hunger
Project did not have any net unrelated business income for the year ended December 31, 2004. 

Prior year information:  The financial statements include certain prior-year summarized comparative information in 
total but not by net asset class.  Such information does not include sufficient detail to constitute a presentation in
conformity with accounting principles generally accepted in the United States of America.  Accordingly, such 
information should be read in conjunction with the Hunger Project’s financial statements for the year ended
December 31, 2003, from which the summarized information was derived. 

8 
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The Global Hunger Project 

Notes To Financial Statements 

Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Estimates:  The preparation of financial statements requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenue and expenses during the reporting period.  Actual
results could differ from those estimates. 

Note 2. Receivables 

Receivables at December 31, 2004, consist of the following:

Promises to give 1,429,194   $      
Accrued interest - Certificates of Deposit 13,216   

1,442,410   
Less provision for doubtful accounts 117,878   

1,324,532   $       

All promises to give are due in the year ending December 31, 2005. 

Note 3. Charitable Remainder Trust

The Hunger Project is a beneficiary in a charitable remainder trust (the Trust).  The Trust makes payment each year 
to the grantor for the duration of the Trust’s term (the grantor’s lifetime).  At the end of the Trust’s term, the remaining 
assets are available for the Hunger Project’s use.  The administrator, who is a third-party trustee, holds the assets.  
The Hunger Project’s interest in the Trust is recognized at the estimated net present value.  The fair market value of 
the Trust at December 31, 2004, was $1,075,670.  The Hunger Project’s estimated interest in the Trust at 
December 31, 2004, was $439,368. 

Note 4. Investments 

Investments at December 31, 2004, consist of the following:

Certificates of deposit 2,810,364  $       
Money market 279,551  
Cash surrender value of life insurance policy 250,432  
U.S. Treasury notes 98,565  
Equity securities 27,191  
Other 10,000  

3,476,103  $        
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The Global Hunger Project 

Notes To Financial Statements 

Note 4. Investments (Continued) 

Investment income for the year ended December 31, 2004, consists of the following: 

Gain on charitable remainder trust 145,072  $          
Interest income 107,071  
Change in cash surrender value 100,432  
Unrealized loss on investments (2,348)  

350,227  $           

Note 5. Property and Equipment 

Property and equipment and accumulated depreciation at December 31, 2004, and depreciation expense for the year 
ended December 31, 2004, consists of the following: 

Estimated Accumulated Depreciation
Asset Category Lives Cost Depreciation Net Expense
Leasehold improvements 9 years 168,611  $      88,989  $        79,622  $       18,735  $        
Furniture and equipment 5 to 10 years 84,484 62,554 21,930 4,814
Computers 3 years 12,533 12,533 - 1,322

265,628  $      164,076  $      101,552  $     24,871  $        

Note 6. Temporarily Restricted Net Assets 

Temporarily restricted net assets include donor restricted and other funds, which are only available for program
services, or supporting services designated for future years.  Temporarily restricted net assets were released from 
restrictions during the year ended December 31, 2004, due to the time restriction ending or the purpose restriction 
being accomplished. 

Temporarily restricted net assets at December 31, 2004, are available for the following programs: 

Balance Balance
December 31, December 31,

2003 Additions Released 2004
Time restricted:

Promises to give 1,138,004   $     1,411,144   $     (1,119,954)   $    1,429,194   $        
Charitable Remainder Trust 294,296   145,072   - 439,368   

Ethiopia 100,000   100,000   (100,000)   100,000   
1,532,300   $      1,656,216   $      (1,219,954)   $     1,968,562   $         
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The Global Hunger Project 

Notes To Financial Statements 

Note 7. Lease 

The Hunger Project has a lease for office space in New York City, which expires on October 31, 2008.  The lease 
provided for a period of free rent followed by escalating payments.  Rent expense is being recognized on a 
straight-line basis over the term of the lease.  The difference between the expense and the cash payments
amounting to $156,359 at December 31, 2004, is reported as deferred rent in the accompanying financial statements.  
Rent expense for the year ended December 31, 2004, was $315,027. 

A certificate of deposit in the amount of $30,000 has been pledged as collateral for an irrevocable letter of credit 
issued to the Hunger Project’s landlord.  The letter of credit was issued in lieu of a security deposit and is in the 
amount of $26,985. 

Future minimum lease payments at December 31, 2004, are as follows: 

Years ending December 31,
2005 324,105  $          
2006 332,101  
2007 340,097  
2008 289,522  

1,285,825   $       

Note 8. Retirement Plan

The Hunger Project has a profit sharing contribution employee retirement plan (the Plan) covering substantially all 
employees who are 18 years of age and have completed 1,000 hours of service.  Amounts contributed to the Plan 
are discretionary and determined on an annual basis.  During the year ended December 31, 2004, the Hunger 
Project contributed $260,468, to the Plan. 

The Hunger Project also maintains a 403(b) savings plan for all full-time employees.  Employees are eligible to 
participate immediately upon employment.  The Hunger Project makes no contributions to this plan. 

Note 9. Commitments 

Retirement Contract
The Hunger Project has executed a post retirement contract with the President.  Under the terms of this agreement, 
the president will receive $100,000 per year in exchange for annual services rendered upon normal retirement. 

Hotel Contracts
The Hunger Project has entered into contracts for hotel rooms for meetings to occur through the year ending 
December 31, 2005.  In the event of cancellation, the Hunger Project is required to pay various cancellation fees as
stipulated in the contracts, the amounts of which are dependent on the date of cancellation. 

Note 10. Life Insurance 

The Hunger Project established a life insurance policy on the President.  The Hunger Project pays the premiums and 
is the sole beneficiary on the policy.  Total face amount and cash surrender value of the policy at  
December 31, 2004, was $1,440,166 and $250,432, respectively. 
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The Girl Child: 
The Future 

Depends on Her
he treatment of women
and girls is the greatest
violation of human rights

in our world today.

Gender discrimination is the greatest
moral challenge of our age. And we
will be judged by history on how we
respond to this challenge.

The developing world faces prob-
lems that affect the entire global
community: hunger, poverty,
HIV/AIDS and population growth.
The severe discrimination against
women and girls is a primary cause
of the persistence of these problems.

The constraints and the shackles that have been put on girls’ lives for centuries are 
beginning — just beginning — to be removed. We’re at a moment in history when
finally a girl’s value to society can be recognized and supported, enabled and empowered.

Joan Holmes 

November 6, 2004
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The Hunger Project Global Office
15 East 26th Street
New York, NY 10010 
Phone: 1-212-251-9100
Fax: 1-212-532-9785
Web: www.thp.org

The Hunger Project is active in these countries: 
Australia, Bangladesh, Benin, Bolivia, Burkina Faso,
Canada, Ethiopia, Germany, Ghana, India, Japan,
Malawi, Mexico, Mozambique, The Netherlands, 
New Zealand, Peru, Senegal, Sweden, Switzerland,
Uganda, United Kingdom, United States.


